














The recent several years, Japanese economy is recovering from the long term stagnant period of the
time. The core strategy of this recovery is caused by “Selection & Focus” strategy of the businesses.
This “Selection & Focus” is concerned with the existing businesses while “Innovation” is the major
strategy for the new business development. In this sense “Selection & Focus” contrasts “Innovation”.
This “Selection & Focus”, however, includes inconsistency with Japanese culture, therefore it will take
the long period of time in order to be successfully achieved.
In this paper, I will refer to this point but the major part is discussed on the strategic framework, including
actual examples, for the “Selection & Focus”.
リストラクチャリング、イノベーション、地域ドミナント、キャッシュフロ ・ーバランス、ＰＰＭ、問
題児、インタレスト・カバレッジ





































































































































































































































































































































































































































































（URL : http : //www.corp-inn.co.jp/）。多摩大学大学院
教授。主要著作『日本企業の商品開発』白桃書房、
1996；“Steering a New Course for Japanese Manage-






争』1999年５月号；“Evolutional Dynamics of Product
Innovation : The Case of Consumer Electronics.”
Technovation, Vol.20, No.8, 2000 ; “National Economic
Maturity and Product Innovation : The Case of Japan.”
International Journal of Entrepreneurship and Innovation
Management, Vol.1, No.1, 2001 ; 『ラジカル・イノ
ベーション戦略』日本経済新聞社、2001; 『欧州モ
デルの経営革新』プレジデント社、2004。
